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On behalf of the Board of Directors, I am pleased to present the Forty Ninth 
Annual Report along with the Audited Financial Statements of the 
Company for the year ended June 30, 2015. 

Economic Highlights

Pakistan’s economy grew at 4.24% compared to the budget of 5.1% and 4.03% of the previous year. With lower 
inflation,State Bank of Pakistan gradually reduced its discount rate to 7%. The Country’s foreign exchange reserves 
reached an all-time high of US$ 18 billion due to which the Pak Rupee parity showed stability and closed the year at Rs 
101.85 after touching a peak of Rs. 103.56 during the year.

The macro economic situation, rising cost of doing business and security issues continued to post challenges for the 
Company during 2014-15. 

The previous year has been termed as the Year of Friendly Exchanges between China and Pakistan and prosperity for 
deepening cooperation between the two brotherly countries. In April, Chinese President Xi Jinping visited Pakistan to 
launch $46 billion in infrastructure and energy projects that are aimed at establishing a China Pakistan Economic Corridor 
(CPEC) between Pakistan's southern port of Gwadar on the Arabian Sea and China's western Xinjiang region. The plan 
is part of China's aim to forge a "Silk Road" land and sea ties to markets in the Middle East and Europe and reflects a shift 
of economic power in the region to China. Out of the total $46 billion investment, $11 billion has been set aside for 
infrastructure work on the corridor, while the remaining $35 billion will be directed towards energy projects. Economists 
expect that the CPEC could add around 2.2% to Pakistan’s GDP growth and raise it above 6%.

Directors’ Report 
to the Shareholders
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Overview of Financial Results
During the year under review, the sale revenue of the Company registered an impressive growth of 33.7%, from Rs. 11.6 
Billion to Rs 15.6 billion. Despite increasing costs of doing business, profit before tax improved significantly by over 65% to 
Rs. 2.9 Billion. This impressive performance was largely attributed to the Engineering Segment of the Company which 
benefited from the growth of the auto sector in the Country.

Overview of Business Segments

The Company has two major business segments – the Engineering Segment and the Building Material & Allied Products 
Segment.
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The turnover of the Engineering Segment at Rs. 9.7 
Billion registered an increase of 56.4% compared to 
Rs. 6.2 Billion in the previous year
The Company’s Engineering Segment comprises of the Thermal Systems Business, 
Electric Systems Business and Engine Components Business. These businesses 
are primarily focused on parts manufacturing for the Auto Industry.

The Auto Industry in the Country showed a healthy growth of 31% in volumes during 
the year 2014-15 compared to the previous year. This growth was spurred mainly by 
the new model launch by one of the leading OEMs, the launch of Punjab Government 
Taxi Scheme for unemployed youth, price reduction by a major OEM and falling fuel 
prices.

Engineering Segment
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Despite the strong growth in the Auto Sector, used cars imports continue to flood the 
market and registered a growth of 11%, mainly in the 1000 cc and below categories. 
This caused a negative impact on the sales of the locally manufactured economy car.

In recognition of the efforts of the Engineering Segment, the Company received the 
'Overall Best' and 'Cost Excellence' awards from two of its valued OEM customers.
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The turnover of the Thermal Systems Business has 
shown an impressive growth as compared to the 
previous year. The business benefited from a new 
model launch by its largest OEM customer and also 
from increase in the volumes of the other OEMs

Thermal Systems Business
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In the aftermarket segment, the business has provided multiple solutions for local 
and imported vehicles with significant business achieved from commercial vehicles. 
The business is focused on product and customer portfolio expansion through 
aftermarket service outlets. A new outlet has recently been established in Lahore in 
addition to the one already serving customers in Karachi. The aftermarket business 
has substantial potential but is a small portion of the overall business. 
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The Engine Components Business commenced its 
commercial operations during the year, assembling 
alternator and starter. This was a significant milestone 
achieved by the Engineering Segment that resulted 
from its continuous efforts to explore new business 
ventures and to expand its product portfolio 

Engine Components Business
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This has made the Company the only alternator and starter assembler for passenger 
cars in the country. It has successfully met its startup target and surpassed its 
productivity goal in the very first year of its operation.

During the year, the main focus remained on improving productivity, process & quality 
and motivation of employees with particular emphasis on training which led to excellent 
results.

While consolidating the operations during the first year, the business has initiated 
efforts on future business expansion with all OEMs. 
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The growth of the Electric Systems Business was 
again impressive during 2014-15 compared to last 
year.
The improvement in the business performance was mainly attributed to higher sales 
of a new model launched by its major OEM customer and also due to additional 
volume of Punjab Government Taxi Scheme launched in early 2015. 

The business has started volume production in the two-wheelers category for the first 
time for a newly entered Japanese manufacturer in Pakistan. The breakthrough in the  
two-wheeler category allowed the business to expand and diversify its market and 
will help to acquire similar milestones in future.

Electric Systems Business
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Future Outlook of Engineering Segment

Regarding the future prospect of Auto Industry in Pakistan, one of the most 
significant development of the year is the signing of an agreement for the China 
Pakistan Economic Corridor (CPEC) which will provide impetus to the transport 
sector of Pakistan. The auto sector is closely monitoring the development in CPEC 
and expects a huge positive impact on the growth of the auto sector resulting from 
3,000 km of road network and other development projects. Pakistan’s auto industry is 
expected to reap huge benefit through road network, requirement of transportation 
vehicles and a potential to build service centers across Pakistan.

The government is in the process of finalizing the new Auto Industry Policy. The 
Company has played an effective role in providing valuable inputs related to duty 
structure to new entrants in the industry and import of used vehicles.
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Sales revenue of the Building Material & Allied 
Products Segment for the year under review was 
Rs. 5.8 Billion as against Rs. 5.4 Billion during the 
last year

The Company has three major businesses – the Jute Business (known as Thal 
Jute), Papersack Business (known as Pakistan Papersack) and Laminates 
Business (known as Baluchistan Laminates). 

Building Material &
Allied Products Segment
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The year was again a challenging year for the Jute 
Industry, in general, due to tough competition from 
both the domestic and international markets. The 
dumping of jute goods by India and Bangladesh 
supported with the facility of exports subsidy 
continued unabated and this was compounded by 
the escalation in minimum wage and power tariff in 
the local environment, posing new challenges to the 
jute operations in Pakistan

Jute Business
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The Jute Business depends on the imports of raw jute from Bangladesh. The changes in pattern of 
internal consumption in Bangladesh and the import policies of our government, affected the raw 
material input cost adversely. Moreover, the business also faced stiff competition from the 
polypropylene bag industry where additional capacity is building up aggressively.

The dilution of the Mandatory Packaging Act in India, which had previously offered protection to the 
jute industry in that country against the use of plastic bags, resulted in a glut of products in India and 
these were dumped in the export markets. This had a severe adverse impact on the export of our 
products which are already handicapped since export subsidy is not available to this sector as in India 
and Bangladesh.

The business has made significant efforts in cost reduction through improving operational productivity 
and procurement efficiency. This should help the business to be more competitive in pricing and 
product quality.

Future Outlook

With the emphasis on environmentally safe and healthy products,the Company is focusing on export 
and also carries out campaigns locally in this regard to make people aware of the hazards of using 
polythene bags for food applications.

To improve its profitability the Jute Business is emphasizing on product diversification through 
exploring nontraditional markets including household products for local and international markets.
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The year was encouraging for the Papersack 
Business, with the indigenous cement industry 
growing 3.3% over last year and local cement 
dispatches growing by 7.9%.  Being a key player, 
the business benefited from the growth in demand 
from the cement industry, and despite continued 
competition and capacity expansions by the Woven 
Polypropylene Sack segment, retained its market 
position and share in this segment

Papersack Business
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The drive for diversification in products and markets has been an ongoing activity and 
resultantly, the business has successfully developed packaging of milk powder in 
Pakistan as well as exported the first consignment of papersacks to Estonia.  This 
new market adds to the already existing ones and customers, and is an 
acknowledgment of our continued determination to seek new markets.

In compliance of primary packaging requirements, the business had acquired ISO 
22000 certifications in the preceding year, which was audited and continued in the 
current year.  Additionally, the business also underwent the required independent 
audits by global fast food chains and was successful in meeting the required 
standards in all aspects.  The continued addition of global and local fast food brands 
to our SOS segment is a rewarding result of our efforts and quality.

Future Outlook 

The management is optimistic that the coming year will bear positive results in the 
local and export markets, and is planning to further enhance its capabilities and 
product suite to meet the ever-changing and growing needs of the customers, while 
keeping its costs under control.

69Growth Through Innovation



Being a tax compliant and documented business in 
a predominantly undocumented market was the 
most significant challenge for Laminates Business, 
and resultantly, the operations did not fare as well as 
expected.  However, we continued to support the 
drive for documentation of the economy, and at the 
same time, the management’s continued 
perseverance to explore and expand our customer 
base, did bear positive results

Laminates Business
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The continued economic uncertainty, poor law & order situation, rising costs and 
shortage of utilities added to the challenges faced by the business.  “FORMITE” 
chose to concentrate on its vision of enhancing customers’ lifestyles by introducing 
new designs and finishes, and remained the preferred brand of choice for 
institutional, corporate and quality conscious customers, both in the local and export 
markets.

In the preceding years, export markets have seen a positive development. However, 
with the slowdown in development activities in Afghanistan, regional instability in the 
Middle East and elections in one of our main export markets, the demand for our 
products remained below projections. The management continued to explore new 
products for existing markets and new markets for existing products, and has plans in 
the pipeline for additional developments in the coming year.

Future Outlook 

With positive results being realized in the areas of cost optimization and improved 
efficiencies, the business is confident to counter challenges in the coming year. As 
export markets show positive signs we are geared to meet the requirements in terms 
of competitive pricing, production capability and product quality.
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Thal Boshoku Pakistan (Private) Limited

Thal Boshoku Pakistan (Private) Limited commenced operations during 
the year. The Company manufactures the Seat Side Frame, Seat Track 
and Air Cleaner for the Auto Industry, ensuring quality and timely 
supplies. During the year 2014-15, the Company showed very healthy 
growth and remained well above the targets. The sales were up 
primarily owing to increased sale of automobiles

During the year, the focus remained on increasing productivity, process and product quality and 
employee engagement and motivation with particular emphasis on training of employees. From the 
customer side, the Company was categorized among best quality suppliers throughout the year and 
successfully met 100% on time customer delivery targets.

While consolidating the operations in its first year, the business is also evaluating different possibilities 
for expansion in its product line and opening new opportunities for business from all OEMs.

Overview of Subsidiaries 
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Makro-Habib Pakistan Limited
The operations of Makro Habib Pakistan Limited 
(MHPL) are continuing as per earlier agreement 
with Metro Cash & Carry International.

The Saddar Store of MHPL is subject to a legal 
case pending adjudication in the Supreme Court 
of Pakistan.

The Board of Directors’ in their meeting for the 
fourth quarter approved a final cash dividend of 
Rs 36 million, subject to approval of 
shareholders. 

Habib METRO Pakistan (Private) Limited
The main business of Habib METRO Pakistan 
(Private) Limited (HMPL) is to own and manage 
properties and accordingly, over 90% of the 
revenue is generated from rental income. The 
Company’s holding is 60% in the subsidiary.

In 2014-15, HMPL paid interim dividends 
amounting to a total of Rs. 362 Million in three 
quarters. The Board of Directors in their meeting 
for the fourth quarter approved a final cash 
dividend of Rs. 102 Million, subject to approval of 
shareholders.

Noble Computer Services (Private) Limited
The Company continues to provide Share / Fund 
/ TFC Registrar Services, Share Accounting 
Services and Share / TFC Flotation Services. 
The Company also continues to provide Internal 
Audit Services, I. T. Related Services, Advisory 
Services, HR Services and Management 
Related Services to our group companies. The 
Company is a wholly owned subsidiary of Thal 
Limited.

Pakistan Industrial Aids (Private) Limited
The trading activity of the subsidiary Company 
achieved over 50% growth as compared to last 
year. It continued to supply auto parts – 
compressors, condensers, cooling units and gas 
to the automobile assemblers and auto parts 
manufacturers. The Company has also entered 
into an agreement with Anest Iwata, Middle East 
FZE Dubai, for the distribution of electro static 
spray guns and allied painting equipment in Paki-
stan. The Company paid dividend to the parent 
Company for the 5th consecutive year. It is a 
wholly owned subsidiary of Thal Limited.
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Liquidity & Cash Flow Management

The Company follows a prudent liquidity 
management system. Placement of surplus funds 
is done in highly liquid resources such as Term 
Deposit Receipt, Certificate of Investments, 
Government Treasury Bills and Mutual Funds.

There is also an effective cash flow management 
system whereby working capital requirements are 
fulfilled through generation of cash from inside the 
business. Cash flow projections are prepared 
regularly to monitor the cash inflow and outflow 
requirements.

Financial Performance
  Rupees in million
  2015   2014
Net Revenue    15,549     11,626
Profit Before Taxes      2,945       1,776
Taxation        796         414
Profit After Taxes      2,149       1,361
Earnings Per Share - Rupees      26.52       16.80
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Contribution to 
National Exchequer
       During the year 2014-15, the Company contributed a 
sum of Rs. 3.8 Billion (2013-14, Rs. 2.8 Billion) towards 
the National Exchequer by way of taxation, custom 
duties, levies, excise duty and WWF.

Enterprise Risk Management
The Company faces various types of risks both internal and external to the business. While the risks expose the 
Company to threats that may adversely affect the business,these also provide us to maximize potential opportunities. 
Therefore, there is a need to make a balance between the two.

The Company has in place a system of Enterprise Risk Management (ERM). ERM is the process of identifying, 
assessing, prioritizing, evaluating and mitigating the risks and challenges faced by the business. 

Risk management is the primary responsibility of the management of the Company. It is overseen and assisted by 
Internal Audit Function and the Board of Directors in line with policies & procedures that are in place to counter any 
potential risk.

These risks and mitigating strategies are enumerated as:
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1) Strategic Risk
 These risks emerge from external factors affecting 

the Company and are beyond the control of the    
Company

 Mitigating Strategy
 Diversification of businesses each of which have their 

own opportunities and risks. Investment in                
subsidiaries and associates that operate in different 
business segments

2) Financial Risk

 a) Foreign Currency Risk 
  Volatility in foreign exchange rates may expose the 

Company to economic and accounting losses

  Mitigating Strategy
  Effective use of natural hedging measures to 

counter currency fluctuations. In the Engineering 
Segment the customers compensate for any 
fluctuation in the foreign currencies

 b) Credit Risk 
  The exposure to actual loss or opportunity cost as 

a result of any default (or other failure to perform) 
by an economic or legal entity (the debtor) with 
which the Company does business with

  Mitigating Strategy
  Credit limits have been assigned to customers that 

are based on the market credibility & sale            
performance, customer’s solvency and other 
market dynamics. Credit monitoring is carried out 
monthly. No sale is made to customer beyond the 
agreed credit limit. Provision is made in books for 
doubtful debts. Aging statement of debtors and 
provisions are brought to Business Review Com-
mittee at each quarter end

 c) Interest Rate Risk 
  Adverse fluctuation in interest rates may expose 

the Company to financial costs when it needs 
money to finance its working capital and new 
projects

  Mitigating Strategy
  The fluctuation in interest rates is managed by a 

close watch on macro-economic indicators. A 
good information network of bankers and financial 
market analysts enables the Company to            
configure and implement mitigating strategies

3) Internal Control Risk
 Internal Control Risk arises due to lack of effective 

internal control procedures and sound control 
environment

 Mitigating Strategy
 The Company’s compliance to internal controls is 

monitored by an Internal Control Function which 
ensures that the Company and its employees are 

compliant with policies and procedures. The 
outsourced Internal Audit Function directly reports to 
the Audit Committee on the effectiveness of             
governance, risk management and control processes

4) Operational / Commercial Risk
 These risks arise from events that are internal and 

external to the Company and are directly related to 
the businesses and the industry in which the         
Company operates

 a) Competitors Risk / Technological & Innovation 
Risk

  Strong market competition lowering the demand 
of our products. Rapid changes to technologies 
and methods of work

  Mitigating Strategy
  Exploration of new avenues of sales such as Joint 

Venture Agreements with renowned local and 
international business partners for success     
transfer and technological advancement /              
innovation both in products & processes. Constant 
monitoring of national and international markets

 b) Regulatory Risk
  Non-compliance of regulatory framework and 

changes to law and regulations affecting the    
Company. Unfavorable policies of Government of 
Pakistan

  Mitigating Strategy
  Close monitoring of changes to Company’s        

regulatory environment. Training are conducted to 
abreast the employees of all developments in laws 
and regulations

5) Health, Safety and Environment

Risks in production and supply chain processes that can 
affect the smooth running of operations. Unfriendly 
incidents may occur that may affect personal health of 
employees, cause disruptions in work and damage 
reputation of the Company

Mitigating Strategy
The HSE Steering Committee that sets the direction for 
an effective and safety management. Waste reduction 
management by individual businesses through 5S (Seiri, 
Seiton, Seiso, Seiketsu and Shukan) and 5R (Recycle, 
Reuse, Retrieve, Refine and Reduce)

The Company’s continuous efforts in preserving LAW – 
Land, Air and Water for long term sustainability and 
adhering to UN Global Compact Principles related to 
Environment. Campaigns roll outs to make people aware 
of hazardous effects of polypropylene products

Process safety is ensured through Poka Yoka (Error 
Proofing). Plant Engineering Teams to ensure effective 
Preventive Maintenance of Safety Critical Elements of 
Processes through regular Process Safety Reviews



The Company continuously encourages its people to take the organization to a higher level through 
innovation and advancement in processes. Its people have demonstrated unwavering commitment to 
transform their innovative ideas into reality.

Development & Engagement
The Company believes in raising the bar continuously through its value system and ethical code of conduct. 

In this regard, the Company re-visited its Quality Policy through a participation process of its employees with 
the aim of raising its bar with regards to customers expectations and called it the “Quality Promise”.

Quality Promise
“We the employees of Thal Limited, are committed to meeting our customers’ needs. 
We consistently strive for excellence in quality of our products and services through disciplined quality processes and 
continuous improvement.”

Human Resources
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People are encouraged at every step to come forward 
with creative suggestions ‘kaizen’ through motivation 
and engagement. The Company strives to develop 
entrepreneurial spirit in its people by giving them 
opportunities to create ‘out of the box’ solutions. In this 
regard, it provides a level playing field to all grades of 
employees to rise up to their true potential. 

The Company held customized courses in order to 
develop strong teams and professional leadership. 
With increased production taking place, it did not stop 
focusing on people development and training. The 
team members extended their full support in meeting 
the business targets as well as utilizing learning 
opportunities. 

All such efforts transformed into a positive result when 
the Company received the 30th Corporate Excellence 
Award from the Management Association of Pakistan 
for the Overall Best in the  Industrial Category for the 
first time. Earlier awards had been Best in the sector.

Apart from training and development, employees 
actively participated in 5S Championship, Kaizen, and 
Skill Competitions where a number of awards was 
given to employees on best practices and suggestions. 
Maximum Kaizen Award was presented to a junior 
team member who alone submitted 306 Kaizens for 
improvement.

Members of Thal Boshoku Pakistan participated in 
Toyota Boshoku ASEAN Quality Control Convention, 
held in Thailand. Despite being their first such 
exposure, the team attained the 7th position in a field 
of 15 teams.

Besides enhancing their skills at work, the Company 
has a policy of assisting employees to improve their 

education. In this regard, it sponsored three 
employees for higher education, including 2 Masters 
Program.

During the year, the Engineering Segment received Rs 
3.8 million from SWWB / SESSI in grants.

Trainee Programs
The Company aims to provide career opportunities to 
fresh graduates. In this regard, it conducts a Trainee 
Engineer Program under which fresh engineers are 
inducted from established universities and are rotated 
across various functions for a 12-month period. 

The same applies for fresh management graduates 
who are rotated across Businesses in their specific 
functions to gain a width of exposure.

Besides education, the Company plays a significant 
role in developing leadership and other skills in the 
youth population. The Company sponsors the Young 
Leaders Conference – 2014 which is a 6-day 
residential conference organized by the School of 
Leadership. This year the conference was held in the 
Sheraton Hotel, Karachi in which the Company 
sponsored 21 candidates to support the development 
of our young generation as leaders to serve their 
communities and the nation at large.

Employee Engagement
To enhance employee engagement for effective 
communication and teamwork, a program titled “Paint 
My Day” was organized at the pool side of Ramada 
hotel. The themes for the paintings were:

1. Innovative Use of our Company products – some-
thing that can be converted into reality 

2. Identify and paint a strong message linked with 
our business

3. Present your Company’s Mission & Values though 
paintings, depicting their core essence

4. Give Back: Discuss amongst your team and pick a 
cause that your team would like to support through 
involvement and giving their time

It was an afternoon well spent which was followed by 
hi-tea and judges announcing 2 cash prizes of Rs. 
25,000 each and Rs. 10,000 for the winning team.
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With priority given to HSE, the Engineering Segment was awarded 
The Best Practices Award in Occupational Health & Safety from the 
Employers Federation of Pakistan

In continuation of efforts to enrich the HSE culture, 
many initiatives were undertaken, such as, Road 
Health Show, Walk on Diabetes and awareness 
session on hazards of Smoking and Spitting with 
coordination of Doctors of Social Security Hospital 
Muzaffargarh, to name a few. Employees were 
trained on First Aid techniques, acquiring expertise 
of Civil Defense Muzaffargarh. 

In observance of occupational Health and Safety, 
Vision and Hearing test of all drivers were 
conducted. Energy Audits and subsequent 
installation of LED lighting was done to conserve 
power. To avert injury and ill health of our 

stakeholders, HSE principles were imparted to our 
regular Vendors and Contractors.

Health, Safety & 
Environment (HSE)
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For promotion of Road Safety, a session was held by 
National Highway Police for awareness on Rules of 
Traffic.

Safety training on "Working at Height" was organized 
for Toyota affiliate companies in Thailand in which 
safety commanders participated. 

The Company reaffirmed its commitment towards 
HSE by converting its Health, Safety & Environment 
Policy to its “HSE Commitment” through the 
contribution of its employees in a participative 
process, to better reflect its dedication to HSE.

HSE Commitment

“We at Thal Limited are committed to providing a sustainable 
healthy and safe workplace for our employees, contractors, 
customers and visitors while fulfilling our responsibility 
towards the environment.”

To make a healthy workplace we will:

•    Take appropriate measures for the well-being of 
our people & all those who work with us

•    Strive to eliminate all unhealthy habits from 
amongst our employees e.g. pan & gutka

• Provide healthy work environment Including 
proper ventilation, healthy food and sports            
activities

•    Improve work life balance
•    Follow MSDS standards for material storage and 

handling
•    Ensure application of ergonomics related           

standards

To make a safe workplace by achieving the following:

•    Zero incidents and zero harm to communities in  
which we do business

•    Safe and secure working conditions for all our 
people (manufacturing processes,usage of

 PPEs, fire safety etc.)
• Pro-actively identify, eliminate or minimize             

potential hazards, sources of harm or risks arising 
from all our activities

•    Enhancing Behavior Based Safety culture by 
providing training and sharing of best practices

• Comply with all applicable legal, regulatory and 
industry requirements

To fulfill our responsibility towards environment by:

•    Encouraging behavior that demonstrates our 
concerns for the environment

•    Minimizing our environmental footprint and 
encourage our vendors to do the same

•   Supplying safe, compliant and environmentally 
responsible products and services

•    Responsible use of natural resources
•    Complying with all environmental legislations 
• We shall conduct HSE risk assessments and 

ensure compliance through regular audits

Environment

Primarily operating in the industrial sector, the 
Company is focused on improving the overall 
environment. 

WWF’s Tree Plantation Drive – The Company 
collaborated with WWF for a plantation activity named 
“Tree-A-Thon” in which 280 trees were planted in the 
nearby vicinity in order to promote a green 
environment and the same will be continued in years 
to come.
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It is an objective of the Company to strive for the uplift of the communities in 
which it’s businesses operate. To realize this goal and to make an impact, 
every year, the Company allocates 1% of its pre-tax profit towards CSR 
activities. It is the Company’s philosophy to contribute to projects, long and 
short term, which are aimed at improving the lives of the people living in 
these communities. Some of the significant efforts of the Company are:

Corporate Social 
Responsibility (CSR)
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Education
Baseera Muzaffargarh Primary School – The Company contributed a sum of Rs. 2 Million to TCF for its Baseera 
Muzaffargarh Primary School Campus, located in the rural area with special emphasis on girls’ education. The 
school operates morning and afternoon shifts, enrolls 324 boys and girls and has faculty strength of 15 trained 
teaching staff. 

It is encouraging to note that 45% students are girls and since 2011, 387 students have benefited from this 
campus. 

Habib University Foundation – The Company contributed a sum of Rs. 4 Million towards the Habib University 
Foundation. The university is a world class education institute which is affiliated with Carnegie Mellon University 
and Texas A & M University (Qatar Campus). The university offers scholarships and financial aid to around 92% 
students and spent Rs. 39 Million in scholarship, Rs. 8 Million in grants and Rs. 25 Million in deferred fee plan.

Other efforts include sponsoring 2 students of Kaghan Memorial Trust (which runs a school for children affected 
by the 2008 earthquake in Kaghan Valley) and donations to Ghulaman-e-Abbas School.

Inter School Educational Olympiad (ISEO) – Papersack Business is actively supporting ISEO which is the first 
of its kind in Pakistan. It is the largest inter-school event in the country bringing together schools from all across 
the globe onto a single platform. It promotes education and learning in a competitive environment on a massive 
scale with students from grades 4 to A-Levels/Intermediate participating in various events. It has seen over 
18,000 students participating from across the country and the globe including India, USA and UK. Also more than 
3,500 educationists have been part of the ISEO. Over the years, events have included scrabble, chess, dance, 
instrumental music, quiz, art, cyberfair and model competitions. Both private and government schools including 
Aitchison College, Karachi Grammar School, Covent of Jesus and Mary, The Lyceum, SISA, Karachi American 
School SMB Fatima Jinnah Govt. Girls School, Gulam Hussain Khaliqdina Girls' School and Gizri Girls' 
Secondary School have participated.

Health
The Company is cognizant of the fact that health services is another critical area to be addressed for the 
betterment of the community. To actively participate in the health sector, the Company played its role in this sector, 
and provided the following support:

The Indus Hospital – It is a unique institution which is run by a group of dedicated and selfless doctors, providing 
free medical treatment to the needy. The Company contributed Rs. 1.5 Million to the hospital located in Korangi.

In addition, the Company also supports the Sir Syed Hospital, Civil Hospital, Hussaini Hematology, SIUT, 
Nigahban – Civil Hospital, Fatima Kidney Care Hospital and Mohammadi Blood Blank.

Statement of Charity

Description    Rupees in ‘000
   Jun 2015  Jun 2014
Welfare   10,278  10,912

Health   10,012  6,525

Education   9,564  132

Others   114  419

Grand Total   29,968  17,988
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The IT function has come a long way in establishing Information 
Technology related services that have greatly facilitated all stakeholders 
whilst simultaneously optimizing resources. The department is 
committed towards delivering high quality, consistent and cost effective 
IT and SAP support service to its internal customers 

All these services are aligned with the strategic needs of the organization and are provided by 
highly skilled team members who are available for every IT need such as SAP business application 
support and improvement, troubleshooting software, hardware and network support issues.

Information Technology 
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In order to keep pace with changing technology and to meet new business requirements, the IT team 
felt a need to upgrade its technology infrastructure that can support needs for the next 5 to 10 years. 
Therefore, keeping up with its precedence of undertaking innovative projects every year, the SAP 
hardware and software was upgraded to the latest version which is expected to improve process 
agility, drive innovation and support new business models and processes. The upgraded software and 
hardware will also increase process efficiency, reduce the total cost of operations and will help 
respond to the pressure of evolving industry trends and rising costs.

The IT department took a challenge to bring its subsidiary businesses on to the SAP platform so that 
the Company could access subsidiary-wide consolidated financial statements.

To facilitate the top management in taking real time decisions, business oriented management 
dashboard were configured using the latest SAP tools. The management dashboard empowers 
strategic managers in getting instant visibility of business performance, helps in forecasting future 
business growth and timely availability of information for real time strategic decisions.
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Auditors
The current auditors Messrs. Ernst & Young Ford Rhodes 
Sidat Hyder, Chartered Accountants, retire and being 
eligible offered themselves for re-appointment as auditors 
for the year 2015-16. The reappointment has also been 
recommended by the Audit Committee.

Pattern of Shareholding

The pattern of shareholding as at June 30, 2015 is 
attached to this report.

Directors’ Training Program

Mr. Asif Rizvi qualified in the Directors Training Program, 
in accordance with the requirements of the Code of 
Corporate Governance 2012.

Compliance with the Code of 
Corporate Governance Statement on 
Corporate and Financial Reporting 
Framework

1. The financial statements prepared by the Manage-
ment of the Company present fairly its state of affairs, 
the results of its operations, cash flows and changes 
in equity

2. Proper books of account have been maintained
3. Appropriate accounting policies have been consis-

tently applied in preparation of financial statements 
and accounting estimates based on reasonable and 
prudent judgment

4. International Accounting Standards, as applicable in 
Pakistan, have been followed in preparation of finan-
cial statements

5. The Board has outsourced the internal audit function 
to M/s. Noble Computer Services (Pvt.) Ltd, who are 
considered suitably qualified and experienced for the 
purpose and are conversant with the policies and 
procedure of the Company

6. The system of internal control is sound in design and 
has been effectively implemented and monitored

7. All members of the Audit Committee are independent 
or non-executive Directors 

8. There are no significant doubts upon the Company’s 
ability to continue as a going concern

9. There has been no material departure from the best 
practices of corporate governance, as detailed in the 
listing regulations

10. The value of investment of Provident Fund and 
Retirement Fund stands at Rs. 591 Million and Rs. 43 
Million respectively as at June 30, 2015

11. The key operating & finance data for the last 6 years 
are annexed to the report
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Investment in Sindh Engro Coal Mining Company 
(SECMC)

On August 17, 2015, Sindh Engro Coal Mining Company 
(“SECMC”) marked the signing of three milestone project 
agreements:

• The Master Shareholders’ Agreement 
• The Common Terms Agreement with project 

lenders
• The Implementation Agreement with the 

Government of Sindh

SECMC is a joint venture between Government of Sindh, 
Thal Limited, Engro Powergen Limited, Hub Power 
Company Limited, Habib Bank Limited and China 
Machinery Engineering Corporation and is engaged in 
developing Pakistan’s first open pit mining project at Thar. 
 
The Board of Directors of Thal Limited had last year 
approved an investment of Rs. 360 Million in SECMC with 
a further investment up to a total of the Pak Rupee 
equivalent of US$ 30 million. It is expected that the project 
will achieve financial close by the end of 2015.

On August 17, 2015, Sindh Engro Coal Mining Company (“SECMC”) marked the signing of three milestone project agreements:



1 Mr. Rafiq M. Habib (Chairman) 4/5

2 Mr. Sohail P. Ahmed 3/5

3 Mr. Asif Rizvi 5/5

4 Mr. Ali S. Habib 5/5

5 Mr. Mohamedali R. Habib 5/5

6 Mr. Mazhar Valjee 5/5

7 Mr. Asif Qadir  5/5

1 Mr. Asif Qadir (Chairman) 4/4

2 Mr. Mohamedali R. Habib 3/4

3 Mr. Ali S. Habib 1/1

4 Mr. Sohail P. Ahmed 4/4

5 Mr. Mazhar Valjee 2/3

12. (ii) During the year the Audit Committee met 4 times and attendance of the Directors was as follows:

No Board meetings were held outside Pakistan during the year.

12. (iii) During the year the Human Resources & Remuneration Committee met three times and the attendance of the 
Directors was as follows:

S # Names of Directors Meeting Attended

S # Names of Directors Meeting Attended

1 Mr. Mazhar Valjee  (Chairman) 3/3

2 Mr. Asif Rizvi 3/3

3 Mr. Ali S. Habib 2/3

S # Names of Directors Meeting Attended

Dividend and Appropriations

The Directors proposed the following appropriations out of the profit for the current year:

• Final cash Dividend of Rs. 5.00 per share, i.e.,100% in addition to interim dividends of Rs 7.50 per share, i.e., 
150%, thus amounting a total dividend of Rs 12.50 per share i.e. 250%

• Recommends appropriating a sum of Rs 1,136 million from un-appropriated profits to General Reserve.
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On behalf of the Board of Directors and management, I wish to express sincere gratitude to our customers, dealers, 
business partners and shareholders for their continuing patronage and trust. I want to extend special thanks to our JVA 
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Corporation and Furukawa Automotive Systems of Japan for their strong support and assistance. I would also like to 
thank all regulatory authorities for their guidance and support. Last but not least, the Board of Directors sincerely 
appreciates all its staff members for their significant contribution to the growth of our Company under challenging 
business conditions. 

Karachi. Asif Rizvi
Dated: August 27, 2015. Chief Executive Officer
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Investment in Sindh Engro Coal Mining Company 
(SECMC)

On August 17, 2015, Sindh Engro Coal Mining Company 
(“SECMC”) marked the signing of three milestone project 
agreements:

• The Master Shareholders’ Agreement 
• The Common Terms Agreement with project 

lenders
• The Implementation Agreement with the 

Government of Sindh

SECMC is a joint venture between Government of Sindh, 
Thal Limited, Engro Powergen Limited, Hub Power 
Company Limited, Habib Bank Limited and China 
Machinery Engineering Corporation and is engaged in 
developing Pakistan’s first open pit mining project at Thar. 
 
The Board of Directors of Thal Limited had last year 
approved an investment of Rs. 360 Million in SECMC with 
a further investment up to a total of the Pak Rupee 
equivalent of US$ 30 million. It is expected that the project 
will achieve financial close by the end of 2015.

12. (i) The Board convened 5 times  during the year and attendance of the respective Directors was as under:
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